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EXECUTIVE SUMMARY

PURPOSE - An Executive Summary
The purpose of this feasibility study is to provide Sullivan County Public 
Library a living document that establishes and prioritizes strategies for 
future decision making, specifically regarding improvements to the Main 
Library building and site. Additional consideration and more detailed 
analysis should be given to specific strategies once an overall scope and 
operational model has been approved. 

Focusing on specific strategic goals relevant to the mission statement will 
provide direction for this feasibility study and offer a unified vision for the 
future. Discussion with the library and responses to questionnaires 
offered some insight, but further conversations are needed to establish 
solid goals. Common themes through the questionnaire responses were:

1. Rightsizing Space: Increase the overall square footage available 
while reducing passive space (e.g., stacks) and organizing active 
space (e.g., teen, programming, makerspace).

2. Diversify Offerings: Increase and diversify the technology 
offerings beyond having desktop computers available. Offer 
programming geared towards tech literacy and education.

3. Increase Programming Capacity: Hold more programming 
events and be able to market them more effectively to the 
public to increase attendance.

4. Prepare for Demographic Shifts: Understand the socioeconomic 
trends of the community and plan to engage future patrons as 
well as existing patrons.

5. Increase Storage: Add and organize storage space for key areas 
in the building.

The purpose of the Sullivan County Public Library is to provide for the 
citizens of Sullivan County a source of information for education, cultural 
enrichment and entertainment. To accomplish this mission, the Board of 
Trustees proposes to provide materials and services in well-maintained 
facilities, to evaluate current offerings, and to add new services as 
needed.
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PLACE ATTACHMENT
How we qualify communities surprisingly doesn't vary from city to city.   
While one might think these would differ between San Francisco, CA and 
5Ŝǎ aƻƛƴŜǎΣ L!Σ ƛƴ ŦŀŎǘ ǘƘŜȅ ŘƻƴΩǘΦ  Lƴ нллуΣ ǘƘŜ YƴƛƎƘǘ CƻǳƴŘŀǘƛƻƴ ŀƴŘ 
Gallup teamed up to launch the Soul of the Community project, which 
examined citizen attachment in 26 communities across the country.  
They sought to tease out factors that impact why certain communities 
have residents who are enthusiastic about where they live and have a 
deep sense of pride, while others are fairly indifferent.  Their research 
indicated that successful cities consistently prioritize communal 
attachment through three categories:

ÅSocial Offerings: Places for people to meet each other and the 
feeling that people in the community care about each other.

ÅOpenness: How welcoming the community is to different types of 
people, including families with young children, minorities, and 
talent.

ÅAesthetics: The physical beauty of the community including the 
availability of parks and green spaces.

Despite traditional variables such as jobs, economics, and safety also 
being analyzed, these specific factors appear to always have more impact 
on one's attachment to place and community.  More importantly, 
research indicated that the communities with the highest levels of 
attachment had the highest rates of gross domestic product (GDP) 
growth.  

Furthermore, citizens that are engaged and give something back to their 
communities (be it time, money, or goodwill) have higher rates of 
personal wellbeing.  Improving attachment positively impacts the well-
ōŜƛƴƎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƛǘǎ ǊŜǎƛŘŜƴǘǎΦ  LǘΩǎ ŀ ǊŜŎƛǇǊƻŎŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇ 
that, in a time of growing interest in community health and wellness 
strategies, offers towns another marketable economic differentiator. 

Therefore, while the measurement of social offerings, openness, and 
aesthetics can be made, there must also be specific consideration to the 
individual perception of these elements.  This distinction is critical for the 
future economic growth of smaller towns ςand no one can fill this role 
better than public libraries.

REDEFINING VALUE
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THIRD PLACES
Modern libraries, especially those serving smaller cities and towns, need 
to reconsider their role within the communities they serve. Beyond the 
conventional duty of providing resources and programming, they will 
need to strengthen their ability to serve as social hubs for people of all 
ŀƎŜǎ ŀƴŘ ŀōƛƭƛǘƛŜǎΦ aƻǊŜ ǇǊŜŎƛǎŜƭȅΣ ǘƘŜȅ ǿƛƭƭ ƴŜŜŘ ǘƻ ƻǇŜǊŀǘŜ ŀǎ ŀ άǘƘƛǊŘ 
ǇƭŀŎŜέ ςthe place beyond the realms of (1) home and (2) work. 

As Ray Oldenburg defined it in his book, The Great Good PlaceΣ ά¢ƘŜ ǘƘƛǊŘ 
place is a generic designation for a great variety of public spaces that 
host the regular, voluntary, informal, and happily anticipated gatherings 
ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ōŜȅƻƴŘ ǘƘŜ ǊŜŀƭƳǎ ƻŦ ƘƻƳŜ ŀƴŘ ǿƻǊƪΦέ 

In accepting the role as a third place, specific attention needs to be given 
ǘƻ Ƙƻǿ ǘƘŜ ƭƛōǊŀǊȅ ƛǘǎŜƭŦ ƻǇŜǊŀǘŜǎ ŀǎ ŀ ƎŀǘƘŜǊƛƴƎ ǇƭŀŎŜΦ  άaŀƛƴ {ǘǊŜŜǘ 
public libraries became local agents, physical and figurative, through 
ǿƘƛŎƘ ǘƘŜƛǊ ŎƻƳƳǳƴƛǘƛŜǎΩ ŎƛǘƛȊŜƴǎ ςelite as well as common ς
accomplished two tasks for local harmony.  First, the libraries provided 
public space to demonstrate and teach social behaviors and 
responsibilities acceptable to the community.  Second, they provided 
literary space through collections and services that offered models for 
successful living, problem solving, and an orderly life at the same time 
they peacefully mediated a set of ever-shifting cultural values constantly 
ƛƴŦƭǳŜƴŎŜŘ ōȅ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ŦƻǊŎŜǎΦέϝ

Innovation provides a competitive advantage in a knowledge-based 
economy. Libraries have the potential to house the entrepreneurial 
activity within the community. However, like the community itself, 
libraries must develop a culture of innovation and look for ways to foster 
new thinking and experimentation at the edges of institutions that 
connect them to the centers. As the library strategically looks to how it 
can remain relevant and meaningful in the years to come, it will likely 
need to embrace the role of a third place. In doing so, the focus of the 
ōǳƛƭŘƛƴƎ Ƴŀȅ ŎƘŀƴƎŜΣ ƳƻǾƛƴƎ ŀǿŀȅ ŦǊƻƳ ŀ άǿŀǊŜƘƻǳǎŜ ƻŦ ōƻƻƪǎέ ŀƴŘ 
ǘƻǿŀǊŘǎ ŀƴ άƻǇǇƻǊǘǳƴƛǘȅ ƛƴŎǳōŀǘƻǊέ ŦƻǊ ǘƘŜ ǇŀǘǊƻƴǎ ƛǘ ǎŜǊǾŜǎΦ ¢Ƙƛǎ Ŏŀƴ ōŜ 
done by looking at the library through the lens of three identities: people, 
places, and platforms.

ϝ{ƻǳǊŎŜΥ  ²ŀȅƴŜ ²ƛŜƎŀƴŘΣ άaŀƛƴ {ǘǊŜŜǘ tǳōƭƛŎ [ƛōǊŀǊȅΣέ !ƳŜǊƛŎŀƴ [ƛōǊŀǊƛŜǎ aŀƎŀȊƛƴŜΣ 
September/October 2011, p. 16

REDEFINING VALUE
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Source: Rising to the Challenge: Re-Envisioning Public Libraries, The Aspen 
Institute, 2014, p10.

The Library as People
The public library is a hub for civic engagement, 
fostering new relationships and strengthening the 
human capital in the community. Librarians are 
actively engaged in the community.  They connect 
individuals to a vast array of local and national 
resources and serve as neutral conveners to foster 
civic health. They facilitate learning and creation for 
children and adults alike.

As libraries shift away from building collections to 
building human capital, relationships and knowledge 
networks in the community. People are at the center 
ƻŦ ǘƘŜ ƭƛōǊŀǊȅΩǎ Ƴƛǎǎƛƻƴ ǘƻ ƛƴǎǇƛǊŜ ŀƴŘ ŎǳƭǘƛǾŀǘŜ 
learning, advance knowledge and nurture and 
strengthen communities. The public library comes 
alive when it is teeming with people from all walks of 
life:

ωParents

ωTeens

ωStudents

ωJob Seekers

ωEntrepreneurs

ωImmigrants

ωRetirees

ωAuthors

OPPORTUNITYINCUBATORS
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Source: Rising to the Challenge: Re-Envisioning Public Libraries, The Aspen 
Institute, 2014, p13.

The Library as Place
The public library is a welcoming space for a wide 
range of purposes ςreading, communicating, 
learning, playing, meeting and getting business 
done. Its design recognizes that people are not 
merely consumers of content but creators and 
citizens as well. Its physical presence provides an 
anchor for economic development and 
neighborhood revitalization and helps to strengthen 
social bonds and community identity.

¢ƻŘŀȅΩǎ ƭƛōǊŀǊȅ ƛǎ ōƻǘƘ ŀ ǇƘȅǎƛŎŀƭ ŀƴŘ ǾƛǊǘǳŀƭ ǇƭŀŎŜΣ 
but it continues to be the physical presence of the 
library that anchors it most firmly in the community. 
In an increasingly virtual world, physical library 
places are community assets. They:

ωEstablish personal connection that helps define 
community needs and interest.

ωProvide an anchor for economic development and 
neighborhood revitalization.

ωStrengthen community identity in ways that yield 
significant return on investment, including 
drawing people together for diverse purposes.

ωProvide safe and trusted locations for community 
services such as health clinics, emergency 
response centers, small business incubators, 
workforce development centers and immigrant 
resource centers.

ωCreate connection places in new locations that 
draw people together ςshopping malls, big box, 
mobile buses

OPPORTUNITYINCUBATORS


