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PURPOSEAN Executive Summary

The purpose of this feasibility study is to proviiglivan County Public
Librarya living document thagstablishesand prioritizes strategies for
future decision making, specifically regarding improvements to the Main
Library building and site. Additional consideration and more detailed
analysis should be given to specific strategies once an overall scope an
operational model has been approved.

Focusing on specific strategic goals relevant to the mission statement w
provide direction for this feasibility study and offer a unified vision for the
future. Discussion with the library and responses to questionnaires
offered some insight, but further conversations are needed to establish
solid goals. Common themes through the questionnaire responses were

1. Rightsizing Spacdncrease the overall square footage available
while reducing passive space (e.g., stacks) and organizing activ
space (e.g., teen, programming, makerspace).

2. Diversify Offeringsincrease and diversify the technology
offerings beyond having desktop computers available. Offer
programming geared towards tech literacy and education.

3. Increase Programming Capacititold more programming
events and be able to market them more effectively to the
public to increase attendance.

4. Prepare for Demographic Shiftelnderstand the socioeconomic
trends of the community and plan to engage future patrons as
well as existing patrons.

5. Increase StorageAdd and organize storage space for key areas
in the building.

The purpose of the Sullivan County Public Library is to provide for the
citizens of Sullivan County a source of information for education, cultura
enrichment and entertainment. To accomplish this mission, the Board of
Trustees proposes to provide materials and services inwmaihtained
facilities, to evaluate current offerings, and to add new services as
needed.
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PLACE ATTACHMENT

How we qualify communities surprisingly doesn't vary from city to city.
While one might think these would differ between San Francisco, CA and
5Sa az2AySaz L!>X Ay FILOG (GKS& R2Yy(
Gallup teamed up to launch the Soul of the Community project, which
examined citizen attachment in 26 communities across the country.
They sought to tease out factors that impact why certain communities
have residents who are enthusiastic about where they live and have a
deep sense of pride, while others are fairly indifferent. Their research
indicated that successful cities consistently prioritize communal
attachment through three categories:

A Social OfferingsPlaces for people to meet each other and the
feeling that people in the community care about each other.

A OpennessHow welcoming the community is to different types of
people, including families with young children, minorities, and
talent.

A AestheticsThe physical beauty of the community including the
availability of parks and green spaces.

Despite traditional variables such as jobs, economics, and safety also
being analyzed, these specific factors appear to always have more impac
on one's attachment to place and community. More importantly,

research indicated that the communities with the highest levels of
attachment had the highest rates of gross domestic product (GDP)
growth.

Furthermore, citizens that are engaged and give something back to their
communities (be it time, money, or goodwill) have higher rates of
personal wellbeing. Improving attachment positively impacts the-well
0SAy3a 2F GKS O2YYdzyAaide FyR Aida NE
that, in a time of growing interest in community health and wellness
strategies, offers towns another marketable economic differentiator.

Therefore, while the measurement of social offerings, openness, and
aesthetics can be made, there must also be specific consideration to the
individual perception of these elements. This distinction is critical for the
future economic growth of smaller towrgsand no one can fill this role
better than public libraries.
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THIRD PLACES

Modern libraries, especially those serving smaller cities and towns, need
to reconsider their role within the communities they serve. Beyond the
conventional duty of providing resources and programming, they will
need to strengthen their ability to serve as social hubs for people of all
F3Sa YR FoAfAGASad a2NBE LINBOAASE
LI I Qieplace beyond the realms of (1) home and (2) work.

As Ray Oldenburg defined it in his bodke Great Good Plake ¢ ¢ K S  {
place is a generic designation for a great variety of public spaces that
host the regular, voluntary, informal, and happily anticipated gatherings
2T AYRAGARdAzZr & 0S@2yR (GKS NBIfYa

In accepting the role as a third place, specific attention needs to be given
02 K2¢g GKS tAONINB AGaSEtF 2LISNI (S
public libraries became local agents, physical and figurative, through
GKAOK (KSANI O2 yewteans wvall AsSamocOA G AT Sy &
accomplished two tasks for local harmony. First, the libraries provided
public space to demonstrate and teach social behaviors and
responsibilities acceptable to the community. Second, they provided
literary space through collections and services that offered models for
successful living, problem solving, and an orderly life at the same time
they peacefully mediated a set of evehifting cultural values constantly
AYyTtdzZSYOSR 6& AyaARS IyR 2dziaiRs$

Innovation provides a competitive advantage in a knowledgsed
economy. Libraries have the potential to house the entrepreneurial
activity within the community. However, like the community itself,
libraries must develop a culture of innovation and look for ways to foster
new thinking and experimentation at the edges of institutions that
connect them to the centers. As the library strategically looks to how it
can remain relevant and meaningful in the years to come, it will likely
need to embrace the role of a third place. In doing so, the focus of the
0dzAf RAy3 YIre& OKIFy3aSs Y2QAy3 gl @
G261 NR& |y dG2LIR2NIdzyAdGe AyOdzol G2 N
done by looking at the library through the lens of three identitigsople
places andplatforms

F{2dNDOSY 2 gyS 2AS83yRs dalAy {GNBSH t dx
September/October 2011, p. 16
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The Library as People

The public library is a hub for civic engagement,
fostering new relationships and strengthening the
human capital in the community. Librarians are
actively engaged in the community. They connect
individuals to a vast array of local and national
resources and serve as neutral conveners to foste
civic health. They facilitate learning and creation fo
children and adults alike.

As libraries shift away from building collections to
building human capital, relationships and knowledc
networks in the community. People are at the cent
2F (GKS fAONINEBQA YAAaaA:
learning, advance knowledge and nurture and
strengthen communities. The public library comes
alive when it is teeming with people from all walks
life:

w Parents

wTeens

w Students

wJob Seekers

w Entrepreneurs

w Immigrants

w Retirees

w Authors
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The Library as Place

The public library is a welcoming space for a wide
range of purposesg reading, communicating,
learning, playing, meeting and getting business
done. Its design recognizes that people are not
merely consumers of content but creators and
citizens as well. Its physical presence provides an
anchor for economic development and
neighborhood revitalization and helps to strengthel
social bonds and community identity.

¢2RIF8Qa tAONINB A& 020F
but it continues to be the physical presence of the
library that anchors it most firmly in the community
In an increasingly virtual world, physical library
places are community assets. They:

w Establish personal connectiahat helps define
community needs and interest.

w Provide an anchofor economic development and
neighborhood revitalization.

w Strengthen community identityn ways that yield
significant return on investment, including
drawing people together for diverse purposes.

w Provide safe and trusted locationfer community
services such as health clinics, emergency
response centers, small business incubators,
workforce development centers and immigrant
resource centers.

w Create connection placdaa new locations that
draw people together; shopping malls, big box,
mobile buses
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